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The charge of the Budget Stabilization Task Force is to: 1) Review and carefully consider broad stakeholder input;
2) Review and carefully consider pertinent data and information; 3) Discuss a broad range of possible actions to
stabilize the district’s budget; and 4) Develop recommendations to enable the district to meet all of its financial
obligations, and remain in alignment with its stated priorities and strategic direction.

AGENDA ITEM TIME
1. Call to Order, Introductions and Overview of Meeting Goals 5:30 PM

Tonight’s Objectives

f Gain an understanding of current state of Texas school finance and
findings of the Texas School Finance Commission.

' Review of AISD’s fiscal forecast and comparisons to its peers.

f  Come to a shared understanding of what we mean when we agree to
approach our work with an equity lens.

{ Identify priorities for further exploration.
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