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Priority Focus Areas
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Goal 2 - Students identified as economically disadvantaged demonstrating achievement on 3rd grade state assessment in
reading at the Meets Grade Level will increase from 34% to 60% by August, 2026.

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: Weekly grade level assessments and 9 weeks assessments

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 2: Goal 3 - By the end of SY 2023-24, 100% of teachers will be implementing 2-part PLC meeting to collaboratively align
data-driven instruction.

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: Completed Lesson Plans, teacher feedback, and PLC notes.

Priority Focus Area 2: Culture of Respect / Customer Service

Desired Annual Outcome 1: The number of community stakeholders leaving feedback in annual Panorama Survey will increase from 53 to 69 (30%) in
the 2023-24 SY.

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: Panorama Survey results
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