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Priority Focus Areas
Priority Focus Area 1: 6WXGHQW�:HOO�%HLQJ�	�$FKLHYHPHQW

Desired Annual Outcome 1: $GG�
ZKROH�&KLOG��(YHU\�&KLOG�WR�FRPPXQLFDWLRQ�RSSRUWXQLWLHV�VXFK�DV�37$�PHHWLQJV��QHZVOHWWHUV��ZHEVLWHV�DQG�IDPLO\�QLJKWV�

Evaluation Data Sources: staff and family surveys
meeting minutes

Priority Focus Area 2: 7HDFKHU�	�(PSOR\HH�:HOO�%HLQJ

Desired Annual Outcome 1: )RU�WKH�FDPSXV�WR�EH�VWDIIHG�DW������EHIRUH�6SULQJ��������7KHUH�ZHUH����RSHQ�SRVLWLRQV�LQ�-XO\�����

High Priority

Evaluation Data Sources: HR spreadsheet
New hire Google form

Priority Focus Area 2: 7HDFKHU�	�(PSOR\HH�:HOO�%HLQJ

Desired Annual Outcome 2: �6RFLDO�DQG�(PRWLRQDO�6FKRRO�&OLPDWH��,QFUHDVH�SRVLWLYH�UHVSRQVHV�RQ�VWDII�FOLPDWH�VXUYH\�LQ�WKH�DUHD�RI�%HORQJLQJ�

High Priority

Evaluation Data Sources: panorama, surveys to staff

Priority Focus Area 3: &XOWXUH�RI�5HVSHFW�&XVWRPHU�6HUYLFH

Desired Annual Outcome 1: %\�WKH�HQG�RI�6<��������WKH�FDPSXV�ZLOO�PRYH�IURP�'HYHORSLQJ�WR�0HHWV�([SHFWDWLRQV�RQ�WKH�&XOWXUH�RI�5HVSHFW�VHFWLRQ�RI
WKH�&DPSXV�$VVHVVPHQW�5XEULF

High Priority

Evaluation Data Sources: Panorama, staff survey, family survey.
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